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5. No Topic Discussion [ Action to be taken
The proposed task tor the three months(May June July' 19} discussed in the meeting held on
I.']E-#]S-EUIE'_ were a3 follows
& Presentation of the Action Plan for the Year 2019-20 by the Department HoDs and the Cell
Conveners..
; Follow up of previous # Analysis of Stakeholders” feedback report from all parameters, preparing the Action Taken Report
meeting bhased on the feedback received and submitting it o the 1QAC.
= Institutional /Department level Activities on Quality circles in the year 201819 1o be uploaded in the
IQAC webpape,
% AQAR of the Year 2018-19 to he submitted by August 2019,
% The Action Plan (2019-20) of the Departments was presented by the Department Heads and that of
[he Cell by the Cell Canveners.
Status of completion of | % The feedbhack report and the Action taken report was submitted to 1QAC by Ms. HEMA.
p the task discussed in the

previous meeting

# Institutional /Department level Activities on Quality eircles in the year 2018-19 was upleaded in the
1AL webpage.

* The preparation of AQAR for the Year 2018-19 is under progress and will be completesd by the
second week of August.




= Irrineipal, the Convener (IQACT welcomed the members of QAT for the [irst meeting nﬂQ.M.'.:.EU] 9. |
20.1e inzisted that the Owerall Performance of the forheoming vear should be oulsianding.

= The Convener said that we should increase the number of students’ participation in external project
competitions provided the siudent mentors should direct them and monitor the guality cutcome of
their ward's project.

% The even semester Reaults were discussed in the Result Analvsis meeting which was held Department
wise on separate days, With respect to the outcome of the Academic Results, Principal insisted that we ]
should identify the best innovative methods of teaching to enhance easy learning by students,

3 I"fmﬂ:;‘:::;;ﬂ?}r the = Alzo Principal told that the subject faculty members should monitor their students’ performanee in the
skill rack test amd o do the nesdful to the needy students.

= As per the instruction from the Vice Chairman, The Convener emphasized thar, four presentations should be
given by individual counsclors in & semester in their department. Result Analysis meelings, Deparrments can
prepare a format for reviewing Individual Counselars” performance. Afier every Assessment Lest, the Overall |
petformance report of all the Counselors should be submitied to the Principal o Analyze the Acalermic
Performance of the Counseling Students. He alse asked the Counsclors wo give the steps taken 10 analvze and
improve the Count of Technical Paper Presemtation by Students in International |/ MNational

- Conferences,
“The Hobs presented the Action Plan.as per the following heading

I. Academics

1. Target for Academic Results

Action Plan of 2. Target for University Ranks
4 All Departments by the | 5 wpTEL Conrses: Participation of Facalty and Students
respective Head of the : )
Departments 4. Innovative teaching methodologies o improve effective teaching leamning process
& Siodent Coumseling formut '
I1. Placement
i 1. Target to he pehieved




2. S1eps o be taken to improve the AMCAT performance of the students.
3. Staps to be taken to improve placements based on AMUAT results.

4. Steps to be taken to improve coding skills of students from second year orwards.
5. Steps identified for improving skill rack performance of the students.
6. Mext three months action plan / tarzet.

111 Research

Steps to be taken for improving

1. Publication count

2. Funded Project grants

3. Consultancy projocts

4, Cuality of Stutdents” mini projects

5. Competency of students to win various external competitions

6, Mext three months action plan / farget.

Suggestions from the
Principal

# The Convener insisted that all the faculty member should lake-up a NPTEL vourse and the reasons
firr ot taking up WPTEL Fxam by any faculty should be submitted the Principal.

# The Mentors should see that all the students take up at least one NPTEL course and also they should
monitor their wards™ progress in submitting the Course’s assignment and the successiul completion

 of the same. )

# The innovative teaching methods that the departments have posted in the websiles should be checked
for the critics and reviews .Anv supgestions for improvement should he given uimost care and the
methods should be redefined accordingly, The HoDs were asked 1o see that there is at least one
mnovative method of teachingTearning (or cach course,

= Mentors were asked to identify and give real time problems o students as their projects.

NIRF Ranking

B The Convener expressed his dissatisfaction about the Institution’s NIRF Ranking. Dr. K.GG, Shanthi |
the Award Committee Coordinator presented the marks obtained in NIRF Runking in variqus |
parameters. The Convener expressed that it is the Rescarch arca where the Institution has to focus
more, '

F e also instructed Dro K.G. Shanthi aleng with the Awand Committee members to prepare a
talculation chart based on which research task targets can be piven to the Departments and to
present the same to him before 2-8-19,




Action Plan

#The Research Cell Convener Dr, €. Arun presented the achicvements of the year 2008-19 and the
Action plan for the Year 200520, He expressed that thowgh the target was achieved, guality paper
publications were found o be less this vear.

FThe 1QAC Convener insisted that there should be research groups formed by similar domain people

7 T {"E.EI;I Caiviiae and they should give their next three months plan/target for their research task. This group should
also mentor the students group for their extemal project competitions. The Pancipal instructed the
Research Cell Convener to convene meeling with the Doctorates and the concerned Hol) to discuss
the progress of the work.
# The Higher Edvcation cell Convener Tir, 8. Senthil Kumar summarized all the activities given for
the students in 20018-19 and the Action Plan for the vear 20019-20,The Principal expressed that from
Action Plan second vear gmwards, the students should be given awareness program aboul the  education
8 Higher Et.:}:r:&tiun cell . 4'.4p[:»|rrl|..i|1ili|::-c in uhrcjad: elighilily and the fee structure, _ . .
VAL # The Higher Education Cell Convener told that the members of the Cell are getting trained in
acquiring knowledge about the higher education opportunities; placements based on that and the
salary packages.
# The TPO Convener Mr. ¥, Sudharsanam presenied the Action Plan He smd that from this year
creeards AMUCAT training will be given from the second year itself (o improve their emplovability
Action Plan kil .
9 . by # The Principal uxﬁ?l::—csml his views in executing the placement tnmming sessions i the sumimer and
Training and Placement : i ; Al ; : :

oIl Clom ki winter vacalion fime as this will reduce the disturbance i the regular academic schedule. He also
tald that in order to emphasize more in improving skill in core subjects, the doration allotted for the
general malivation sessions can be mimmuezd,

¥ The Entreprencurship Development Cell, Dr.P K. Devan presented the list of events conducted in
. 201 8-19 and the action plan for 20019-20.
10 Enl:;‘:;:i:;';"ul ¥ The Principal insisted the EDC Convener to apply for Socially relevant project through Business

Incubation Cell. The Principal also instructed the HoDs o upload students” project in wehaite which
facilitates the recognition of quality projects by appropriate funding agencies,

¥




Proposed Task for the

# Doctorates of all departments should give their action plan in Research task for this year 2019-20
and their status of progression towards it.

# The Institution Award Committes should prepare a caleulation chart to shaw  impravements in
Research arca for NIRF Ranking using which targets should be given o the Research cell and hence
to the departments,

% Principal informed that Academic Audit will be held  in the month of Avgwst. He instructed

i1
Aet Yleree manthy Dr. PR Devan. Academic Audit Coordinator o get approvals from External Auditors and also to
give the planning for the Academic Audit.
# [50 Management Representative informed all that the [0 Internal Audit will be held in the seeomd
week of September and the External Audit in the last week of September (fentatively) 150
department coordinators were asked to update all the documents.
Copy tar i 3
“The Chatrman/The DireetorVice-Chirian for kind information Convener - IQAC
-VF Principal
- all HODS,

Academic Coordinator

- Administrative Ollicer

- il Cell conweners,
-NEA LNAAC Coordinator
-Al faculty members



RMKCET. |

R.M.K. College of Engineering and Technology

A\ Puduvoyal-601206

ATTENDANCE FOR IQAC MEETING ON 24-07-19
Name Designation Signature
Dr T Rengaraja Principal. Convener -IQAC

Dr. S.Bhagavathi Perumal

Vice Principal, Co-Convener -IQAC

QAL

Dr.D. Paulraj HOD - CSE

Dr. N.Gangatharan HOD - ECE Wf__)
Dr.N. Kalaiarasi HOD - EEE —""

Dr. M.Balasubramanian HOD - MECHANICAL ==

Dr.K.A Selvakumaran HOD - S&H @\\,ﬁ

Dr Geetha Balachandar

Academic Coordinator

Mr.K.V.Balasubramanian

Administrative Officer

Ms.S.Vaishnavi

Department Coordinator -CSE

Ms. S.Seshavidhya

Department Coordinator — ECE & Co coordinator -IQAC

Ms. T.J Catherine

Department Coordinator — EEE

Mr.Senthil Gavaskar

Mr.K.Sudhakar

Department Coordinator - MECHANICAL
Department Coordinator - S&H

Mr.N.Hariharan

Convener- Exam Cell & Alumini Staff Secratary

Dr.ljflévan

Convener- Entrepreneur Development Cell

| Dr.C.Arun

Convener- Research & Development Cell

Mr.V.Sudharsanam

Convener- Training & Placement Cell

Dr.S.Senthil Kumar

Convener- Higher Education Cell

Ms.P.Hema

Convener- Feedback Committee

Dr.M.Packiyaraj Chief Librarian M;g? O\N\wv\-j" il
Mr.J Leo Amalraj Transport Incharge |
Bellapu Rohit Il Year Student - CSE B-Rolwi Hh

J. Krisshna

II Year Student - ECE

S.Karthikeyan

Il Year Student - EEE

G.Madhesh

II Year Student - MECHANICAL

Er. A.R Sivasubramanian

Alumini

Mr. K. Thirumalaidhasan

Head-Operations
M/s.PEE Industrial Valves P Ltd.,[A Unit of Fouress
Group], Gummudipoondi.

Dr.Sridhar

Chairman, IET, Chennai Network.,

Dr.G.Devi

Coordinator -IQAC & ISO -Management Representative
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